ICIO Methodology:  Draft 00.00.00, 3/17/04 : 5:22 PM PST



Page 2 of 2

ICIO Methodology

Business Contribution View

1. Conduct a series of interviews with Line-of-Business Executives to determine the contribution that IT is making to their efforts.

2. Conduct similar subject-based interviews with IT staff.

3. GAP Analysis determines areas where IT is failing the company, as well as areas where expectations must be reset (usually with regard to cost of desired performance..

4. Identify and document areas where low-cost actions can create gains in perception of IT value by delivering increased business value.

Technology Assessment

1. Assess Technical Support Environment

a. Facility – planning, scalability, cost-effectiveness, redundancy and disaster recovery stance

b. Servers – currency of technology, appropriateness for business, size and scalability, manageability

c. Applications – age, reliability, integration, cost of upkeep and maintenance

d. Office Productivity Environment – applications / suites, age of client machines, supportability, print / copy / scan services, file and data storage stance

e. Network – local access, remote access, WAN access, VPN / firewall security, Web access

f. Support Capabilities – help desk, training (delivered and available), superusers, etc.

Project Inventory

1. Historical Review (3 years of major project inventory)

a. Project enumeration – goal, replacement system, team members, team leader, costs, success or failure according to company

b. Significant obstacles to success

c. Reasons for success or failure

2. Current Projects

a. Project enumeration – goal, replacement system, team members, team leader, current costs, tracking for success or failure according to company

b. Significant obstacles to success

c. Reasons for current status

3. Perceived Future Project Needs

a. High Level Goals for IT

b. High Level Budget (Anticipated) [or “funded / not funded”]

c. Fit with current infrastructure and talent pool

IT Skills and Talents Review

1. IT organization structure

2. Current Skillset

3. Interpersonal Dynamic

4. Future skillset requirements

IT Redirection Document

1. IT / Business Goal Realignment Matrix

2. Recommendations from GAP Analysis – Short-term

3. Recommendations from GAP Analysis – Long-term or Structural

4. Project Kill List

5. Budget Reallocation

6. Personnel Recommendations

a. IT Goal / Team Goals Alignment Matrix

b. Team Goals / Personal Goals Alignment Matrix

c. IT Structure Change Map

d. Leadership Requirements

e. Individual Skills Assessments

f. Retraining / Redeployment Recommendations

g. Coaching Recommendations

